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Our Mission

Cricket Academy is devoted to promoting the apprecia-
tion of Chinese heritage, culture, and language through
learning experiences and the building of community. It
welcomes participation by families of Chinese ethnicity,
families who have children adopted from China and all

others who share its goals.



Letter from the Board Chair

For most, reading an Annual Report is at vision. Within the last 14 months, we hired  munity. This is in large part thanks to the

best tedious and uninteresting. More new Curriculum and Executive Directors. countless volunteers who have helped us
likely, it is a document set aside to read We have secured two grants from the Non- develop such an amazing program. Our
‘later’. No matter how many beautiful Profit Management Fund. We have begun future is in branching to meet the needs of
photos or impressive graphics are in- work on our second grant: Board Develop-  the greater Milwaukee area. I am looking
cluded, “reading” the annual report doesn’t ment. forward to working with countless more
go much beyond looking at the smiling volunteers as we continue to grow and ex-
faces of those the organization serves. I'd  As you read through the Annual Report, you pand to not only overcome our challenges,
like to ask you to spend just a few more will find highlights of just some of Cricket’s  but surpass our goals.
minutes with our Annual Report as this accomplishments. Admittedly, there are
report serves as a testimony to what great  times I look with fear at our Annual Plan The Board of Directors, the Committee
leaps Cricket Academy has made in the which details a task list of over 70 objectives Chairs and the Committee Members are
last 18 months. over-enthusiastically outlined to be accom-  continuing to work hard to improve all
plished in the next year. Then I turn my aspects of Cricket Academy for our stu-
Just one year ago, | wrote a Board Presi- apprehension into anticipation: an energized dents and their families. Many new and
dent’s letter that started with a statement anticipation at the amazing accomplishments exciting changes continue to occur thanks
that rang true to most of us. “I didn’t even yet to come. to the support of our Cricket Academy
know Cricket had a Board!” It’s nearly families, teachers, parents, and volunteers.

impossible to remember that was only 12~ We do have our challenges. The most nota-

short months ago. Not only does Cricket ~ ble challenge is the serious slowdown of Thank you for your continued support of
Academy have a Board, but we have sev-  international adoptions from China. Our our amazing organization.

eral active and energetic Board Commit- roots are based in providing Chinese Lan-

tees. We have not only produced this An-  guage and Culture programs to adoptive

nual Report, but have a several-inch-thick ~ families. With these roots we have grown a y
Annual Plan outlining our vision, our strong multi-trunk base of programs so good A Legr N
goals, and our objectives to reach that they have seeded themselves across the com- '

Enrollment Comparison

2009-2010 2008-2009

Course Number of Students Course Number of Students

Adult Language | 5 Adult Language [ 8

Adult Language 11 3 Adult Language 11 8

Brush Painting 4 Brush Painting 4

Dance 24 Dance 43

Baby Cricket 13 Baby Cricket 20

Little Cricket 28 Little Cricket 26

Cricket I 34 Cricket I 29

Cricket 1T 22 Cricket 11 26

Cricket III 16 Cricket 11T 21 Goal: Steady

Cricket IV 17 Cricket IV 18

COK 1 12 COK 1 6 growth in enro"ment

COK 2 Not offered COK 2 16 —_

COK 3 11 COK 3 Not offered

COK 4 Not offered COK 4 Not offered Vision: Solidify and

COK 5 (History) 5 COK 5 (History.) Not offered expand programs

COK 6 (Teen Life) Not offered COK 6 (Teen Life) 11

CLOK 1 6 CLOK 1 11 every year

CLOK 2 4 CLOK 2 6 _

CLOK 3 Not offered CLOK 3 Not offered

CLOK 4 Not offered CLOK 4 Not offered Future: Offerings

CLOK V Not offered CLOK V Not offered b d Saturd

CLOK VI Not offered CLOK VI 5 eyond saturday

Immersion 16 Immersion 8 mornings
Total 220 registrations Total 266 registrations




Financial Update

Cricket Academy has had a busy and
productive year. We have worked hard
to define our financial goals and objec-
tives.

Program expenses remain less than pro-
gram revenue. We continue to review
the projected budget to remain fiscally
conservative.

Cricket Academy continues to maintain
a modest savings for use in future events
and in order to expand our curriculum.

Over the last fiscal year we have
achieved a number of goals including:

Electing a new treasurer to the
Board of Directors

Updating our tracking system for
income/expense to improve financial
analysis and forecasting

Providing the Board of Directors
with regular financial reports

Establishing a 2009/2010 budget

Applying for, and receiving, a new
grant to continue board development

To seed our growth, we
need to move beyond
tuition-only funding
Securing our future through
Fund Development and a

variety of revenue streams

2008-2009 Income and Expenses

Income

Charitable Contributions
Course Fees

Dividend Income

Field Trip Fees

Grants

Textbook Reimbursement
Less Course Fee Refunds
Total Income

Expenses

Advertising

Bank Charges

Business Expenses

Classroom Supplies

Chinese New Year Celebration
Charitable Donations
Consulting Expense

Field Trip Expenses

Food

Insurance

Office Supplies

Printing and Postage
Professional Services

Rent

Salaries and Other Compensation

Total Expenses

Net Income/(Loss)

Targeted Increase in Charitable

Contributions as Percentage of

$ 179.00

Income

61,920.35
72.15
1,315.63
2,500.00
722.50

(2,062.15)
$64,647.48

$ 514.70
10.00

39.00

4,808.09

2008/2009

558.03

1,450.00
2,500.00
930.77
499.06
1,204.00
310.13
1,622.58
2,163.03
5,368.50
40,387.35

$62,365.24

2009/2010

$2,282.24




PR/Marketing Update

It has been an exciting year for
the PR/Marketing committee. In
Fall of 2009, a marketing plan
was formulated. By February
2009, the committee had devel-
oped the Cricket Academy brand
position, complete with our brand
positioning statement, brand
architecture and brand experi-
ence. In that same month, we
also conducted a survey of the
Cricket families. The feedback
we received from the survey was Program Highlights from 2008-2009
insightful and we incorporated
some of your ideas into our 2008
-2009 action plan.
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Curriculum/Program Highlights

New Curriculum Director —Carol Julin enjoyed her first year as Curriculum
Director very much after Pamela Downing stepped down. Carol's children
. attended Cricket for a few years and she volunteered in the COK-1, CLOK-
Thanks to the help of dedicated 1 and CLOK-2 classes. She is also a graduate student in linguistics at
volunteers, especially Zeynap UWM and is taking Mandarin classes at Marquette.
Tangun-Kaplan, professional Formation of Program Committee — As part of the continuing development of
graphic designer, SCOtt Radandt, the Board of Directors, a program committee was formed to develop new
webmaster, and Diane Barth, classes and programs. The members of the committee are Yi Hong, May
photographer, we now have: Huang, Catherine Koons-Hubbard, and Carol Julin. We eagerly invite

®  Anew logo— June 2009 new members to the Program committee.
e A new website — July 2009 Evaluation results - Last year, we conducted a class evaluation in the fall. Our
e A marketing flyer — June purpose was two-fold. One, was to encourage communication between
2009 Cricket families and staff, and two, was to start developing objective meas-
ures for the success of each class. We are happy to report that 68% of the
Enhancements on the website students who responded thought that their class was ‘fun’, and 32% wrote
will continue to take place. Fu- that it was 'sometimes fun'. Of course that means that no one (0%) said
ture updates may include new their Cricket class was NOT fun! In addition, 73% of the students wrote
photos, videos, and additional that their teacher spoke a lot of Mandarin in class, and 62% liked hearing
web pages. the spoken Mandarin. A fun learning environment with lots of exposure to
Mandarin is our focus at Cricket Academy, so we were pleased with these
Our plans for 2009-2010 include results.
programs to reach out to our New class — Teen Life in China — In this class we talked about various topics
local community and strategies to such as the Olympics, current music and slang, food, and the environment.
increase our volunteer pool. Wherever possible we tried to compare life in modern America with life in
modern China, focusing on the teenage experience. Many of you saw the
We look forward to another ex- results of the survey that the students did. The students in this class are
citing year ahead and welcome writing an article about the survey that will appear in MCCC's magazine
those with an interest in PR/ The Milwaukee Lantern
Marketing to consider joining us! New class this year - Chinese History through Art and Activity - Our goal at

Cricket Academy is to provide language and culture classes for students
through middle school. With the addition of another new culture class this
year, Chinese History through Art and Activity, we will have achieved that
goal. In this class, students will learn about Chinese history from the time
of the first emperors in Imperial China through the revolutions and pro-
democracy movements of the 20th century.

Adopting a Child from China: Transformation in Parents' Racial Identity -
We were fortunate to have a presentation by Yung-Lung Chen, Haiyun Lu,
and Susie Lamborn from UWM about a study that many Cricket families
participated in a few years ago.
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WAYS TO HELP Volunteer

We depend on our many wonderful volunteers! We
know many of you already dedicate countless hours to
Cricket Academy. Thank you.

Our 2009 Fund Raising Campaign

Cricket $25

Monkey $ 50 If you haven’t found the right place or are looking for
a new way to get involved, here are a few

Panda $100 areas in which we are currently recruiting volunteers:

Dragon $200 e Event Planners

Red Envelope $500 Administrative Assistant

[ )
e Committee and Board Members
e Technology

Initiatives Ready for YOU

Fundraising - Historically, Cricket has been fully-funded by class tuition. In order to pursue
our vision of growth and serve the wider community, we need to pursue broader funding
sources. We recently kicked off an internal fundraising campaign by sending donation requests
to the Cricket Academy mailing list. Please send in your tax-deductible donation today!
Within the next 6 months — 1 year we wish to establish and implement a program to pursue
corporate donations. We need 1-2 volunteers with fundraising experience to guide us through
this process and 4-5 volunteers to serve on the fundraising committee and implement the pro-
gram.

School programs — We would like to partner with schools throughout southeast Wisconsin in
order to promote cultural diversity within the schools and introduce families to Cricket. We
would like to investigate participation in “high interest days”, language clubs and eventually to
present short-term after school courses with a sampling of various Cricket curriculum activities.
We anticipate this to be a long-term goal over the next 1-2 years, with an immediate need of
two volunteers to initiate the investigation and make contact with schools to determine level of
interest and evaluate any administrative hurdles.

Technology — Cricket Academy currently has a wonderful website thanks to our marketing
committee and Webmaster, however we want to expand our technical capabilities in many
ways including creating an on-line registration capacity. To accomplish these goals, we will
need an additional 1-2 volunteers to participate on our Technology Committee.

Spread the Word! For the first time we are actively marketing Cricket
Academy. Help us spread the word about Cricket!
e Set some Cricket fliers in your library foyer or other gathering areas
e Let us know about a potential board or committee member in the
wider community
o Ask a friend to take a class with you
e Share with us your ideas for Cr

cket



